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What’s New? 

To be updated week 
prior to conference 
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Review of the Markets and the Players 

Employer 
Market 

Players/Challenges NFP Marketplace 

Individual 
(incl. part-

time) 
Federally faciliated or state exchanges 

Possible web-broker play via 
bswift in Fall/2014 and/or 

partnership with vendor such as 
ehealth 

1 to 50 
No employee choice except in some state 
exchanges;  primary challenge is no EDI 

with most carriers 

SHOP which is only advantageous 
if employer qualifies for tax 

credit 

 51 to 1,000  
Mercer Marketplace, Buck, Gallagher, 

Towers Watson 
Available 

 1,000 to 
5,000  

Same players, mostly self-insured Available 

 5,000+  AON Hewitt Available 

Retirees >65 
Mercer, AON Hewitt, Towers Watson, 

Buck 
Possible partnership via bswift 

with Health Plan One 



For Internal Use Only. Not For Public Distribution  

• Is and exchange right for you? 

 

• Are we really talking about an exchange? 

Private Exchange 
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Defined 
Contribution 

Yes 

No 

Decision Tree 



For Internal Use Only. Not For Public Distribution  

Defined Contribution Video 
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Flexibility to Match Your Strategy 

• One Unified Defined 

Contribution 

OR 

• Separate Medical and 

Ancillary Contributions 

AND 

• Carve out ER paid plans 
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Employer Tools - Benchmarking 
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Product 
Bundles 

Yes 

No 

Products from the Shelf 
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Ancillary and Voluntary:  National Carriers 
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Medical:  Your National & Regional Carriers 

NFP 

Marketplac
e 

NFP 
Marketplace 

North 
Carolina 

NFP 
Marketplace 

Northeast 

NFP 
Marketplace 

California 

NFP 
Marketplace 
Mid-Atlantic 

NFP 
Marketplace 

New 
England 

NFP 
Marketplace 

Illinois 
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Medical Products: Your Local Carrier 
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Branding 
Importance 

Yes 

No 

The Look and Feel of the Store 
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NFP Marketplace:  Open for Business 

• Shopping / 
browsing/enrollment 

– Over 50,00 visits in Q4 

• EDI / billing 

– Over 100 carrier connections 

• Call center 

– Over 10,000 calls fielded in Q4 

• Defined contribution 

– Benchmarking for the employer 

• Decision support  

– Ask Emma 

• Product 

– Pre-packed and customized 

• Compliance (e.g., ACA) 

– Dashboards and reports 
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NFP Marketplace: Information & Resource Access 
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NFP Marketplace:  Defined Contribution and 

Decision Support 

Regional  

Offices 

National 

Resources 

Sales 

Offices 
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Responsive Site Design 



For Internal Use Only. Not For Public Distribution  

NFP Marketplace:  It’s an Evolution 

• Individual market strategy 

• Retiree market strategy 

• Medicaid eligible  strategy 


