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Why? 

• Mid-sized companies are looking for an integrated 

qualified/non-qualified solution 

• Having a broader net will catch more fish 

• A reason to be in front of them on an ongoing basis 

• Revenue opportunities 
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What? 

Delivering an integrated qualified and non-

qualified consulting solution 

PROCESS PRODUCT vs 
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Qualified Plan Service Consulting Model 

Plan Design 

Benchmarking 

Fiduciary 
Compliance 

Investment 
Advice 

Participant 
Outcomes 

Provider  
that balances  
fees, services 

& 
investments 

Select 
skilled 

investment 
managers 

Fiduciaries 
rest 

assured 

Participants 
achieve 

retirement 
income 

potential 

Potential 

Maximize 

Plan design 
consistent 

with company 
philosophy 
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Non-Qualified Plan Service Consulting Model 

Plan Design 

Benchmarking 

Choice of 
Funding 

Investment 
Advice 

Communication 

Strategic  
goal setting, 

assessments & 
documentation 

Balancing the 

client’s desire to 

maintain the 

incumbent vs. 

enhanced services 

through an 

alternative TPA 

(NFP) 

Fund menu  
& asset 

allocation 
creation 

Review of 
current funding 

strategy & 
compare tax 

favored vs. non-
tax favored 
strategies 

Plan sponsor & 

participant 

communication to 

make educated & 

informed decisions 

that maximize their 

plan benefits 

Potential 

Maximize 
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Consulting Services 

Choice of 

Funding 

Fiduciary 

Compliance 

Plan Design 

Benchmarking 

Investment Oversight 

Participant Outcomes 

Qualified Consulting Non-Qualified Consulting 
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Case Study 

Distribution Company -1400 U.S. Employees 
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Background  

$150  

million 

$12 

million 401(k) 

Non-qualified 

plan funded 

with mutual 

funds 

• Advisor was Captrust 

• Referred in by the health and welfare broker 
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Independent | Invested 

Former  
Practicing 
ERISA Attorneys 

Plan 
Consultants 

RFP 
Benchmarking 
Specialists 

Employee 
Communications 
Specialists 

CFAs 

401(k) Advisors 

Others ? ? ? ? ? 
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Customized Consulting Solution 

…for your unique culture to complement your custom plan 

design. 

Distribution 

Company 
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Credibility, Credentials, Back Office and 

Delivery 
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Source: 2013 NQDC Buyer’s Guide, PLANSPONSOR.com  
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Historical Retirement Plan Consulting Model 

 

NQDCP 

401(k) Plan 
Expertise 

NFP Retirement Plan Consulting Model 

Qualified Plan Consultants Non-Qualified Plan Consultants 

 

NQDCP 

401(k) Plan 

Expertise 

 
 
provides 
expertise 
across 
plans  

Retirement 
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Customized Consulting Solution - DCP  

Deferred Compensation Plan (DCP) 

• Worked with the client to provide a best practices review 

of their current deferral plan ($12MM). 

• Increased distribution options, revised eligibility 

requirements, and offered additional distribution 

schedules 

• Selected high quality fund options for the plan 

• Educated and enrolled employees through our platform 



116169. For internal use only. Not for public distribution. 2014 

Customized Consulting Solution - SERP 

Supplemental Executive Retirement Plan (SERP) 

• Worked with the client to also provide a best 

practices review of their current SERP ($16 million). 

• Determined that SERP crediting rate was not being 

applied correctly to participant accounts 

• Determined that finance was incorrectly accounting 

for informal funding assets 
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Customized Consulting Solution – Non-Qualified 

Results 

• Concluded that substantial cost and time savings 
could be achieved by consolidating the 
administration of both plans to a single system 

• Illustrated the financial improvement COLI provided 
through a private placement transaction 

• Provided a single source resource for their 
retirement plans – NFP Total Retirement Solution 
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Integrated Consulting Solution Summary 

• Increases the number of prospects 

• Increases your close ratio 

• Increases client retention 

• Increases revenue opportunities 

• Enhances capabilities for your clients 



Main Title Goes Here 
Subtitle Goes Here 

Presented by: 

Brian Donofry 
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Provide a cost-effective, turnkey 

Executive Deferral program 

 

Phase 1 – COLI based 

Phase 2 – Mutual Fund based 
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Create Revenue 
Opportunities 

Increase Account 
Profitability 

Increase Visibility 
with Sr. Mgt 

Another tool and 
reason to call 
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The People & the Systems 

• Quickly penetrate the NQDC market 

• Become your back office 

• Access to consulting & sales support staff 

• Leverage our proprietary systems & technology 

• Access to superior administration & client service team 

• Create a defensive mechanism 

• Leverage our partnership experience 

 

20 
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Producer Materials 

One Pager Initial Client Presentation 
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Producer Materials 

Customized Proposal Proposal Request Kit 
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Support Services 

Sales 

Support & 

Case  

Design 

Plan 

Documents 

Implementation 

Services 

Administrative 

Services 
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Plan Details 

Executive deferrals 

Company match 

Company discretionary contribution 

Up to 15 investment measure options - 22 if target dates 
funds are utilized 

Online enrollment 

Accounts - Retirement and In-service (up to 10 accounts) 

Payout Options - Lump sum or up to 10 annual installments 

Cliff or graded vested schedule 
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Carriers 
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COLI Plan Pricing 

Producer Commission: 18% 

 

Fees 

• Setup    $1,000 

• Annual Administration $4,000 plus $150 per 

participant 
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Implementation & Enrollment 

Online Enrollment Session 
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Administrative Services 

28 

Recordkeeping Client Service 
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Dedicated Participant Site 

 

• Account 
balances 

• Rebalancing 

• Account rate of 
return 

• Activity reports 

• Online 
statements 
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Dedicated Sponsor Site 

 

• Plan level 
summaries 

• Participant 
level data 

• Transaction 
detail 

• Distribution 
projections 
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Thank you! 


